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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Housing Authority of the Town of Colfax
Colfax, Loutsiana

We have audited the accompanying financial statements of the Housing Authority of the
Town of Colfax (HATC), as of and for the year ended March 31, 2002, as listed in the Table
of Contents. These financial statements are the responsibility of HATC’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted 1n the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our

opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of HATC as of March 31, 2002, and the results of its
operations and cashflows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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INDEPENDENT AUDITQORS’ REPORT
(CONTINUED)

To the Board of Commissioners

Housing Authority of the Town of Colfax
Colfax, Lomsiana

Page 2

In accordance with Government Auditing Standards, we have also 1ssued our report dated
August 28, 2002, on our consideration of HATC’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards, and should be read in conjunction with this report in considering the
results of our audit. Also, that report contained instances of noncompliance and reportable
conditions.

j/@o—?&cja/ma LLF

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

August 28, 2002




HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA
BALANCE SHEET--ENTERPRISE FUND
MARCH 31, 2002

ASSETS
Cash and temporary cash investment (NOTE 2) $ 70,929
Amounts receivable, net (NOTE 12) 133,214
Investments (NOTE 3) 137,713
Prepaid and other assets, net 23,496
Land, structures and equipment, net (NOTES 4 AND 6) 1.490.185
Total assets $1.855,537
LIABILITIES AND EQUITY
Liabilities:
Amounts and other payables (NOTE 5) | $ 92,899
Compensated absences payable 3,875
Security deposits held for tenants (NOTE 2) 4.070
Total liabilities 100.844
Equity:
Contributed capital (NOTE 6) 1,949 419
Retained deficit:
Unreserved retained deficit (194.726)
Total equity 1,754,693
Total liabilities and equity | $1.855.537

The accompanying notes are an integral part of the financial statements.



HOUSING AUTHORITY OF THE TOWN OF COL
COLFAX, LOUISIANA

FAX

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN

RETAINED DEFICIT--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2002

Operating Revenues:
Dwelling rental
Other mcome

Total operating revenues

Operating Expenses:
Salaries and employee benefits
Matenals
Contractual services
Utilities
Depreciation
Insurance
Housing assistance payments
Convention and travcl
Payment in licu of taxes
General (NOTE 13)
Bad debt

Total operating expenses
Opcrating loss
Non-operating Revenues:
Grants and subsidics
Interest income
Total non-operating revenues
Net loss

Retained deficit, beginning of year

Rctained deficit, end of vear

The accompanying notes arc an integral part of the financial s

atements.,

$ 90,144
10,121

100,265

98.483
12,142
22.182
24,100
198,166
23,672
132,802
1,643
6,430
61,908
4.172

585,700

(485.435)

432,159
3.835

440,994

(44.441)

(150.285)

$(194,726)




HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2002

Operating loss

Adjustments to reconcile operating loss to
net cash used 1n operating activities:

Depreciation
Bad debt expense
Increase in amounts receivable, net
Increase in prepald and other assets
Increase in amounts and other payable
Decrease 1n security deposits held for tenants
Increase 1in compensated abscnces payable

Net cash used 1n operating activitics
Cash Flows from Investing Activities:
Interest recelved
Proceeds from maturitics of investments
Purchase of investments

Cash provided by investing activities

Cash Flows from Noncapital Financing Activities:
Subsidies from Federal and City grants and other

Cash provided by noncapital financing activities
Cash Flows from Capital and Related Financing Activities:
Acquisition of fixed asscts
Contributcd capital
Other changes, nct
Net cash used in capital and related financing activities
Net increase 1n cash and temporary cash investment
Cash and temporary cash investment, beginning of year

Cash and temporary cash investment, end of year

Interest pard duning the fiscal year ended March 31, 2002

The accompanying notes are an integral part of the financial statements.

$(485,435)

198,166

4,172
(110,671)
(19,259)

71,060
(84)

4

(342.047)

8,835
168,670
(137.713)

39.792

432,159

432,159

(56,632)
(65,767
3.236

(119.163)

10,741

60,188

$_ 70.929
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 -

Background and General Data:

Background

The Housing Authority of the Town of Colfax (HATC) is a public
corporation, legally separate and fiscally independent and governed by a Board
of Commussioners. Under the United States Housing Act of 1937, as
amended, the U.S. Department of Housing and Urban Development (HUD)
has direct responsibility for administering housing programs. HATC has been
contracted by HUD to administer Low-Income and Housing Choice Voucher
Programs, respectively, under Annual Contribution Contracts.

As of March 31, 2002, HATC was primarily engaged in the administration of
Low-Income and Housing Choice Voucher Programs to Low-Income residents
in the town of Colfax, Louisiana. Under the Low-Income Program, HATC
provides eligible families housing under leasing arrangements. For the
Housing Choice Voucher Program, HATC provides funds in the form of rental
subsidies to owners on behalf of eligible tenants.

Financial Reporting Entity

HATC has the power to sue and be sued, and make rules and regulations for
1ts own government consistent with the laws of the State of Louisiana and the
Town of Colfax. |

Government Accounting Standards Board (GASB) Statement No. 14,
“Financial Reporting Entity” established standards for defining and reporting
on the financial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary government which is considered
to be any state government or general purpose local government or a special-
purpose government that meets all of the following critena: a) has a separately
clected governing body; b) is legally separate; and ¢) is fiscally independent
of other state and local governments.



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Background and General Data, Continued

Financial Reporting Entity, Continued

HATC was established as a separate legal entity with a governing board which
is separate and independent of any other governmental “reporting entity” as
defined by GASB 14. Accordingly, management has concluded that HATC
1s a financial reporting entity within the meaning of the provisions of GASB
14

Basis of Presentation

As required by Louisiana State Reporting Law (LA-R.S. 24:514) and HUD
regulations, financial statements are presented 1n accordance with accounting,
principles generally accepted in the Umited States of America.

The accounts of HATC are accounted for under the proprietary fund.
Accordingly, the accompanying financial statements have been prepared in
conformity with accounting principles generally accepted in the United States
of America applied to governmental units.

Proprietary Fund Type - Proprietary fund is accounted for on the flow of
economic resources measurement focus and uses the accrual basis of
accounting. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred. HATC applies all
applicable FASB pronouncements in accounting and reporting for its
proprietary operations. HATC’s fund include the following type:

Enterprise Fund - Enterprise fund is used to account for those
operations that are financed and operated in a manner similar to
private business or where the board has decided that the
determination of revenues earned, costs incurred and/or net
Income 1s necessary for management accountability,




HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Background and General Data, Continued:

Basis of Presentation, Continued

During the year ended March 31, 2002, HATC adopted the provisions of
GASB 33 (Accounting and Financial Reporting for Non-Exchange
Transactions) effective for fiscal years that began after June 15, 2000,

Under GASB 33 Standards, HATC recognizes assets, liabilities, revenues and
expenditures under its government-mandated and voluntary non-exchange
transactions as follows:

» HATC recognizes assets and hiabilities when all applicable eligibility
requirements are met for or resources recerved whichever 1s first;

¢ Revenues and expenses are recognized when all applicable, eligibility
requirements are met;

e Transactions with time requirements received prior to the satisfaction
of the time requirement(s) are recorded by HATC as deferred revenue
upon award.

Budgets

HATC prepares an annual budget for its proprietary fund. Prior to the
beginning of the calender year on January 1, the annual budget is approved by
HATC’s Board of Commissioners. Budgetary amendments require approval
by the Board.

HATC does not present its budgeted to actual comparison for the enterprise
fund as part of 1ts financial statement as accounting principles generally
accepted 1 the United States of America does not require such, despite

adoption of an annual budget by HATC’s Board.



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Background and General Data, Continued:

Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the Umited States of America, requires
management to make estimates and assumptions that affect the reported
amounts of assets and labilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting pertod. Actual results could differ
from those estimates.

Statement of Cashflows

For purposes of the statement of cashflows, HATC considers all highly liquid
investments with an original maturity of ninety (90) days or less when
purchased to be cash and temporary cash investments.

Land, Structures and Equipment

Land, structures and equipment are recorded at cost. Donated assets are
valued at estimated fair value on the date donated. When no historical records
arc available, fixed assets are valued at estimated historical cost. When assets
are retired or otherwise disposed of, any resulting gain or loss is reflected in
income for the period.

The costs of normal maintenance and repairs that do not add to the value of an
asset or materially extend the asset’s life are not capitalized in the enterprise

fund.



HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 - Background and General Data, Continued:

Land, Structures and Equipment, Continued

Structures and equipment with cost of $150 or more are capitalized and
depreciated in the enterprise fund of HATC using the following estimated
useful lives:

Estimated
Assets Useful Lives
Land immprovements 15
Bulding 33
Building improvements 15
Equipment 3-7

Compensated Absences

HATC follows Louisiana Civil Service regulations for accumulated annual
and sick leave. Under those regulations, employees may accumulate up to
three hundred (300) hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee is
not paid for them if not used by his/her retirement or termination date.

The cost of current leave privileges computed 1n accordance with GASB

Codification Section C60, 1s recognized as a current-year expense 1n the
enterprise fund when leave 1s eamed. |

10



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

NOTE 2 -

Background and General Data, Continued

[nterprogram Activities

Allinterprogram transactions, except quasi external transactions, advances and
reimbursements are reported as transfers. Nonrecurring and permanent
transfers of equity are reported as residual equity transfer. All other
interprogram transfers are reported as operating transfers and recognized at the
time the underlying event occurs.

Interprogram due from and to are netted at the combined financiat statements
level.

Cash and Temporary Cash Investment:

At March 31, 2002, HATC’s cash and temporary cash investment was as
follows:

Approximate
Interest Carrying Market
Description Ratc (%) Maturity Value Value
Cash 1.5 N/A $70.929 $70.929

Included in cash and temporary cash investment at March 31, 2002, are tenant
security deposits of $4,070.

11



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -

NOTE 3 -

Cash and Temporary Cash Investment, Continued:

Under state laws, these deposits must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank. The market value
of such pledged securities and federal deposit insurance must equal or exceed
the amount on deposit with the fiscal agent. These securities are held by the

fiscal agent bank in the name of HATC.

At March 31, 2002, the carrying amount of HATC’s cash deposits was
$70.929 and the cumulative bank balance was $96,240. The bank balance is
covered by federal depository insurance and collateral held by the pledging
istitution’s agent in HATC’s name.

Cash and temporary cash investment is categorized as Category 1. Category
I represents cash and temporary cash investment insured or collateralized with
securities held by the pledging financial institution’s trust department or agent
m HATC’s name.

Investments:;

At March 31, 2002, investments consisted of certificates of deposit as follows:

Approximate
Interest Carrying Market
Dcscription Rate (%) Maturnity Valuc Valuc
Certificate of Deposit 1.26 09/30/02 $41,767 $41,767
Certificate of Deposit 3.10 08/04/02 85,946 85,946
Certificate of Deposit 2.75 04/28/03 10.000 10,000
$137.713 $137.713

12




HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 -  Land. Structures and Equipment:

AtMarch 31, 2002, land, structures and equipment consisted of the following:

Balance Other Balance
Apnl 1, 2001 Additions Changes March 31, 2002

Land and land improvemcnts $ 422,597 $ 46,854 $§ -0- $ 469451
Buildings and budding improvements 4,070,449 9,219 -Q- 4.079 668
Equipment 100,034 559 ~0- 100,593
4,593 080 56,632 0- 4,649,712
Less accumulated depreciation (2.958.125) (198.166) (3.236) o (3.159.527)
Total $ 1,634,955 $(141.534) $(3,236) $ 1.490.185

NOTE 5-  Amounts and Other Pavables:

At March 31, 2002, amounts and other payables consisted of the following:

Vendors $ 6,440
Accrued wages and taxes payable 310
HUD 80,217
Other 5,932

$92.899

13



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, L.OUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 6 -

NOTE 7 -

Contributed Capital:

At March 31, 2002, contributed capital consisted primarily of reclassification
of HUD guaranteed debt previously recorded on the books of HATC as
payable by HUD and secured by annual contributions. The debt does not
constitute an obligation of HATC and accordingly has not been reported in the
accompanying financial statements. Contributed capital also includes the net
of accumulated expenses, grants and subsidies of HATC. An analysis of
contributed capital follows:

Balance, April 1, 2001 $2,014 912
Reduction (65.493)
Balance, March 31, 2002 $i.949.419

Retirement System;

Plan Description

HATC participates in a single employer defined contribution plan.

Plan Funding

Funding for the system is through a contribution of 8.5% and 6.5% by
HATC and its employees, respectively. The contribution amount is based on
the employee’s base salary each month. HATC’s contributions for each
employer vests at a rate of twenty (20%) percent annually for each year of
participation.

HATC’s gross payroll for the year ended March 31, 2002, was $74.683.
HATC and employee contributions made for the year ended March 31, 2002
amounted to $14.259.

14



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

(L]
o0
|

NOT.

Risk Management:

HATC 1s exposed to various risks of loss related to torts, theft, damage to and
destruction of assets for which HATC carries commercial insurance.
Liabilities are reported when it 1s probable that a loss has occurred and the
amount of the loss can be reasonably estimated.

NOTE 9 -  Concentration of Credit Risk:

HATC recerves primarily all of its revenues from dwelling rentals and HUD.
If the amount of revenues received from both dwelling rentals and HUD falls
below contract levels, HATC’s operating results could be adversely affected.

NOTE 10 - Contingencies:

HATC 1s subject to possible examinations by regulatory agencies who
determtine compliance with laws and regulations governing grants provided to
HATC. These examinations may result in required refunds by HATC to the
agencies and/or program beneficiaries.

NOTE 11 - Commitinents:

At March 31, 2002, HATC has executed a capital fund program awards with
HUD 1n the amount of $559,180. Cumulative outstanding commitments at

March 31, 2002 was $403.633.

15



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 12 -

NOTE 13 -

Amounts Receivable:

At March 31, 2002, amounts receivable consisted of the following:

Amounts receivable - HUD $128,789
Amounts recetvable - tenants - 6,056
Amounts recetvable - other 274
Accrued interest receivable ‘ 2.094

137,213

Less allowance for doubtful
accounts (3.999)

Amounts receivable, net $133.214

General:

Included 1n general 1s $39,573 paid to a bonding company which assumed
liabilities for the completion of a modernization project for which the
contractor defaulted. The amount represented funds remaining with the
HATC after hiquidation of all outstanding debt by the bonding company.

16
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INDEPENDENT AUDITORS’ REPORT

ON
SUPPLEMENTARY INFORMATION

To the Board of Commuissioners
Housing Authority of the Town of Colfax
Colfax, Louistana

QOur report on our audit of the financial statements of the Housing Authority of the Town
of Colfax (HATC) appears on page 1, That audit was conducted for the purpose of forming
an opinion on the financial statements taken as a whole.

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) 1s presented
for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and 1s
not a required part of the financial statements. The information in the Schedule of
Expenditures of Federal Awards has been subjected to the auditing procedures applied in the
audit of the financial statements and, in our opinion, is fairly presented in all material
respects in relation to the financial statements taken as a whole.

The supplementary information (Schedules 11, 111, and IV) which are prepared in accordance
with accounting principles generally accepted in the United States of America and is not a
required part of the financial statements has been subjected to auditing procedures applied
in the audit of the financial statements and, in our opinion, is fairly stated in all material
respects 1n relation to the financial statements taken as a whole.

Sotuns# AP

BRUNO & TERVALONLLP
CERTIFIED PUBLIC ACCOUNTANTS

August 28, 2002
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SCHEDULE 1V

HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA

STATEMENT OF ACTUAL MOD:!

ERNIZATION COST

(INCOMPLETE)

FROM INC,

PTION THROUGH THE YEAR ENDED MARCH 31, 2002

Funds approved
Funds expended

Excess of funds approved

Funds Advanced:
Grant funding

Total funds advanced
Funds expended

Deficiency of funds advanced

LA 48P122906-99

$ 170,379
(155,547)

$ 14,832

$125,935

125,935

(155.547)

$_(29.612)

See Independent Auditors” Report on Supplementary Information.
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Member
American Institute of Michae! B. Bruno, CPA
Centitied Public Accountants . "
Society of Louisiana Aicide J. Tervalon, Jr.,, CPA
Certified Public Accountants Waldo J. Moret, Jr., CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Comumissioners
Housing Authority of the Town of Colfax
Colfax, Louisiana

We have audited the financial statements of the Housing Authority of the Town of Colfax
(HATC) as of and for the year ended March 31, 2002, and have issued our report thereon
dated August 28, 2002. We conducted our audit in accordance with auditing standards
generally accepted 1n the United States of America and the standards applicable to financial
audits contamed m Government Auditing Standards, issued by the Comptroller General of
the United States of America.

Compliance

As part of obtaining reasonable assurance about whether HATC’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and
matenal effect on the determination of financial statement amounts. However, providing an
opmion on compliance with those provisions was not an objective of our audit and.
accordingly, we do not express such an opinion. The results of our tests disclosed instances
of noncompliance that are required to be reported under Government Auditing Standards and

which are described 1n the accompanying Summary Schedule of Findings and Questioned
Costs as items 2002-01 and 2002-02.

28

4208 DLy SlAN PI-EDE AVENUHL, NEW QR EANS, LA ra1ss
(ol Aisd-a7 30 FRX LUy 284 85
E-MAIL runterv@btopas com



3P & f Vil e

(IS TT ] [ TR -
il - -

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Internal Control Over Financial Reporting

In planning and performing our audit, we considered HATC’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control over
financial reporting. However, we noted certain matters tnvolving the internal control over
financial reporting and its operations that we consider to be reportable conditions.

Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over reporting that, in our
nudsement, could adversely affect HATCs ability to record, process, summarize, and report
financial data consistent with the assertions of management m the financial statements.
Reportable conditions are described in the accompanying Summary Schedule of Findings and

Questioned Costs as items 2002-02 and 2002-03.

We also noted other matters involving internal control over financial reporting, which we
have reported to management of HATC 1n a separate letter dated August 28, 2002.

A material weakness 15 a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively fow level the risk that
misstatements in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be material weaknesses. However, we believe that none of the
reportable conditions described 1s a material weakness.

29

St Sme T e e . S - by S " v wtoa taon R Lt R o
ey i et 3 AT YRR I IR T 2 1 30
.1':1.-'



INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
(CONTINUED)

This report 1s 1ntended solely for the information and use of the Board of Commuissioners,
HATC’s management, the Legislative Auditor, State of Louisiana and the United States
Department of Housing and Urban Development and 1s not intended to, and should not be
used by anyone other than those specified parties.

BRUNO & TERVALON LLP
"CERTIFIED PUBLIC ACCOUNTANTS

August 28, 2002

30

' 5 s e X Y. -

Lé-.':_'?‘:l ;"'.E':-'_,::-:?. !"f‘h‘f T - Eb'q‘ r, - 15:_-:1"': " | ".-\.g : A0 - 3 it TR PR - A * ok "y x '
E?-E*'EI"" BT REETY b e 'ETE # L{éf-u,ﬁeiﬁ' AR e e g bR
AT A .



ZBruno & Tervalon 1.

_"__

@;M = Certified Public Accountanis

Member

;’-”-\g\erican Institute of ichast B. Bruno, GPA
. o . - a ~
ertified Public Accountants Alcides J. Tarvalon. Jr. GPA

Society of Louisiana X
Certified Public Accountants Waido J. Moret, Ji., CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commaissioners

Housing Authority of the Town of Colfax
Colfax, Lowsiana

Compliance

We have audited the compliance of the Housing Authority of the Town of Colfax (HATC)
with the types of compliance requirements described n the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of 1ts
major federal programs for the year ended March 31, 2002. HATC’s major federal
programs are identified in the Summary of Auditor’s Results section of the accompanying
Summary Schedule of Findings and Questioned Costs. Compliance with the requitements
of laws, regulations, contracts and grants applicable to each of its major federal programs 1s
the responsibility of HATC’s management. Our responsibility 1s to express an opinion on
HATC’s compliance based on our audit.

We conducted our audit of compliance m accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained 1n Government Auditing Standards , 1ssued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards, and OMB Circular A-133 require that we plan and
perform the audit to obfain reasonable assurance about whether noncompliance with the
types of compliance requirements previously referred to that could have a direct and
material effect on a major federal program occurred. An andit includes examining, on a test
basis, evidence about HATC’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide alegal determination -
on HATC’s compliance with those requirements.

0R ELYSIAN AiF1LDG AVENLI-, NEA SRLFANS LA Fo102
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAIOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

As described in the accompanying Summary Schedule of Findings and Questioned Costs as
items 2002-04 through 2002-07, HATC did not comply with the requirements of Section 15
of the Consolidated Annual Contributions Contract, and the procurement and eligibility
requirements of OMB Circular A-133 that are applicable to HATC’s major federal
programs. Compliance with such requirements 1s necessary, in our opinton, for HATC to
comply with the requirements, referred to above that are applicable to its major federal

programs.
In our opinion, except for the noncompliance described in the preceding paragraph, HATC

complied, in all material respects, with the requirements referred to above that are applicable
to each of its major federal programs for the year ended March 31, 2002.

Internal Control Over Compliance

The management of HATC is responsible for establishing and maintatmng effective internal
control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered
HATC’s internal control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.

We noted certain matters mvolving the internal control over comphance and 1ts operation
that we consider to be reportable conditions. Reportable conditions involve matters coming
to our attention relating to significant deficiencies in the design or operation of the internal
control over comphiance that, in our judgment, could adversely affect HATC’s ability to
administer a major federal program in accordance with the applicable requirements of laws,
regulations, contracts, and grants. Reportable conditions are described in the accompanying
Summary Schedule of Findings and Questioned Costs as items 2002-04 and 2002-07.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

A matenial weakness 1s a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
noncompliance with the applicable requirements of laws, regulations, contracts, and grants
that would be material in relation to a major federal program being audited may occur and
not be detected within a timely period by employees in the normal course of performing their
assigned functions. Our consideration of the internal control over compliance would not
necessarily disclose all matters in the internal control that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable conditions and, accordingly, would
not necessarily disclose all reportable conditions that are also considered to be material
weaknesses. However, we believe that none of the reportable conditions described above
1s a material weakness.

This report is intended solely for the information and use of the Board of Commissioners,
HATC’s management, the Legislative Auditor, State of Louisiana, and the United States
Department of Housing and Urban Development and is not intended to be and should not be
used by anyone other than those specified parties.

%M #m 447

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

August 28, 2002
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HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED MARCH 31, 2002

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditor’s report 1ssued:

Internal control over financial reporting:
» Matenal weakness(es) identified?
» Reportable condition (s) identified
that are not considered to be material
weaknesses?

Noncompliance material to financial
statements noted?

Federal Awards

~ Internal Control Over Major Programs:

» Matenal weakness(es) identified?

« Reportable condition(s) identified
that are not considered to be
material weakness(es)?

Type of auditor’s report issued on comphance
for major programs:

Any audit findings disclosed that are

required to be reported in accordance
with section 510(a) of Circular A-133?

34
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HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA

SUMMARY SCH!

SDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section 1 - Summary of Auditors’ Results, Continued

Federal Awards, Continued

Identification of Major Programs:

CFDA Number

14.850

14.852

14.871

Name of Federal Program or Cluster

Public and Indian Housing Operating
Subsidy

Public and Indian Housing Comprehensive
Improvement Assistance Program

Housing Choice Voucher Program

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Auditee qualified as low-risk auditee? No

35



HOUSING AUTHORITY OF THE TOWN OF COLFAX

COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Findings

Reference Number
2002-01

Federal Program

All programs (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to Louisiana Revised Statute 24:513, all completed engagements are required to be
submitted to the Legislative Auditor within six months of close of the entity’s year-end.

Condition

The March 31, 2002 audited financial statements and reports for HATC were not submitted
within the timeframe dictated by Louisiana Revised Statute 24:513.

Questioned Costs

None.

Effect

Noncompliance with the report submission requirements of Louisiana Revised
Statute 24:513.

Cause

Management turnover coupled with HATC’s “Troubled” housing designation.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Findings, Continued

Reference Number, Continued
2002-01

Recommendation

We recommend that HATC undertaken the necessary action to facilitate the timely
submission of its audited financial statements and report.

Management’s Response

On September 3, 2002, a new Executive Director was hired by HATC’s Board of
Commuissioners. For the year ending March 31, 2003, audit services procurement will be
accomplished in a timely manner to ensure the timely submission of the audited financial
statements.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Findings, Continued

Reference Number
2002-02

Federal Program

All programs (See Schedule of Expenditures of Federal Awards).

Criteria

The management of HATC 1s responsible for establishing and maintaining an effective
internal control system as described by OMB Circular A-133.

Condition

The operations of HATC’s internal control over financial reporting exhibited the following
deficiencies:

»  Qurreview of thirty-nine (39) cash disbursements for various months during the audit
period revealed thirty-five (35) instances where invoices supporting disbursements
made were not cancelled to minimize the potential for duplicate bill payment.

» Of the thirty-nine (39) cash disbursements reviewed, we also noted thirty-five (35)
instances where mathematical verification of the invoiced amounts was not performed
by personnel for HATC.

« Furthermore, our review of the thirty-nine (39) cash disbursements previously
discussed revealed four (4) instances of improper account distribution.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Findings, Continued

Reference Number, Continued
2002-02

Condition, Continued

» Bank account reconciliations for HATC contained outstanding checks bearing dates
back to 1999, |

» Tenant accounts receivable balance at March 31, 2002 of $5,539.77 contained
balances due from inactive tenants in the amount of $3,998.77.

« Ourreview of a timesheet submitted by an employee for payroll processing, revealed
no indication of supervisory review and/or approval.

» Lack of a current accounting manual.

Questioned Cost

None.

Effect

A weakened internal control increases the potential risk for errors and/or fraudulent activity.

Cause

HATC has an imadequate oversight system.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section I - Financial Statement Findings, Continued

Reference Number, Continued

2002-02

Recommendation

Management should re-evaluate current internal controls with an aim toward improving the
existing procedures and processes to include greater Board oversight.

Specifically, HATC should investigate the status of all stale dated checks for immediate
resolution coupled with the establishment of a policy to facilitate the timely identification
and resolution of all stale dated checks.

Also, all imesheets submitted by staff should be reviewed by their immediate supervisor
with an initialing by HATC’s personnel to evidence their approval. Finally, a formal
accounting manual should be developed to provide a basis for the completeness and
consistency in application of accounting practices and processes.

Management’s Response

The new Executive Director now reviews all timesheets and performs signature approval.
Tenant accounts receivable balances considered uncollectible were authorized for write-off
by the Board of Commissioners in their October 2002 Board meeting. All bank
reconciliation review procedures are under scrutiny to eliminate stale checks. Anticipated
completion date 1s January 2003
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Kindings, Continued

Reference Number
2002-03

Federal Program

All programs (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to Section 15 of the Consolidated Annual Contributions Contract:

“The HA must maintain complete and accurate books of account for the projects of the
HA m such a manner as to permait the preparation of financial statements and reports in
accordance with HUD requirements and to permit timely and effective andits”.

Furthermore, in accordance with 24 CEFR part 85, HATC’s procurement policies, and
Federal and State regulations, all procurements made should be supported in sufficient detail
to justify award by the Contracting Officer or designee.

Condition

« QOur review of thirty-nine (39) cash disbursements revealed twenty-six (26) instances
where the required documentation to support the basis and type of procurement process
used and resulting conclusions were unavailable.

4]



HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section II - Financial Statement Findings, Continued

Reference Number, Continued
2002-03

Questioned Cost

$110,972

Effect

Noncompliance with Section 15 of the Consolidated Annual Contributions Contract,
HATC’s policies and Federal and State regulations.

Cause

Lack of a system to ensure compliance with established procurement policies and
regulations.

Recommendation

Management should institute the necessary procedures to facilitate the adequate planning,
procurement, monitoring and evaluation of all goods and services subject to HATC’s
procurement policies well as Federal and State regulations, as applicable.

Management’s Response

HATC 1s currently reviewing and realigning all procurement policies. The purchase of all
goods and services are being evaluated by the Executive Director. Training for personnel will
also be scheduled as requuired. Anticipated completion date 1s February 28, 2003.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2002

Section III - Federal Award Findings and Questioned Costs

Reference Number
2002-04

Federal Programs

Al programs (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to Section 15 of the Consolidated Annual Contributions Contract:

“The HA must maintain complete and accurate books of account for the projects of
the HA 1n such a manner as to permit the preparation of financial statements and
reports in accordance with HUD requirements and to permit timely and effective
audits”.

FFurthermore, 1n accordance with 24 CFR part 85, HATC’s procurement policies, and
Federal and State regulations, all procurements made should be supported in sufficient detail

to justity award by the Contracting Officer or designee.

Condition

. Our review of thirty-nine (39) cash disbursements revealed twenty-six (26) instances
where the required documentation to support the basis and type of procurement
process used and resulting conclusions were unavailable.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE
FOR THE YEAR ENDED MARCH 31, 2002

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2002-04

Questioned Cost

$110,972

Effect

Noncomplhiance with Section 15 of the Consolidated Annual Contributions Contract,
HATC’s policies and Federal and State regulations.

Cause

Lack of a system to ensure compliance with established procurement policies and
regulations.

Recommendation

Management should mstitute the necessary procedures to facilitate the adequate planning,
procurement, monitoring and evaluation of all goods and services subject to HATC’s
procurement policies as well as Federal and State regulations, as applicable.

Management’s Response

The HATC 1s currently reviewing and realigning all procurement policies. The purchase of
all goods and services are being evaluated by the Executive Director. Training for personnel
will also be scheduled as required. Anticipated completion date is February 28, 2003.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section 111 - Federal Award Findings and Questioned Costs, Continued

Reference Number
2002-05

Federal Program

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to A-102, Common Rule Section 21, OMB Circular A-110, Section 22 and HUD
regulations regarding the requisttion of Section 8 funds.

Condition

Our review of documents to include HUD Form 52663 {Requisition for Partial Payment of
Annual Contributions) revealed the untimely submission of information to HUD, in
accordance with HUD requirements.

Questioned Costs

None.

Eifect

Noncompliance with provisions and requirements of A-102 Common Rule, Section 21 OMB
Circular A-110, Section 22 and HUD regulations pertaining to the requisition of Section 8
funds.

Cause

Lack of an established procedure to monitor the submission of required HUD forms within
established timeframe.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section 111 - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2002-05

Recommendation

We recommend that HATC implement the necessary procedures to alert management of all
required report submission deadlines. Furthermore, the current procedure for report
submission should be revised to ensure the timely submission of all required reports.

Management’s Response

HATC’s requured reporting procedures are being reviewed and coordinated with the HUD
Field Office. This is also being addressed through required coordination with the Troubled
Agency Center. Anticipated completion date 1s February 28, 2003.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section Il - Federal Award Findings and Questioned Costs, Continued

Reference Number
2002-06

Federal Program

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to the requirements of the Consolidated Annual Contributions Contract and 24 CFR
Parts 812, 813, 887 and 982, as applicable.

Condition

Our review of five (§) Voucher Choice Program tenant files revealed four (4) instances
where the tenant files contained no third party verification of income to support completed
HUD Form 50058, |

Questioned Costs

$4,236

Eftect

Noncompliance with the requirements of the Annual Contributions Contract and 24CFR
Parts 812, 813, 887 and 982, as applicable. '
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE
FOR THE YEAR ENDED MARCH 31, 2002

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2002-06

Cause

Lack of adequate tenant file documentation, effective and timely follow-up and
accountability system 1n place.

Recommendation

Management should re-evaluate its current tenant re-certification processes with an amm
toward ensuring the completeness of all tenant files.

Management’s Response

One hundred percent (100%) of HATC’s tenant files for Low Rent and Section 8 Programs
are undergoing validation to include re-certification. In addition, personnel are receiving
additional training from professional staff. Anticipated completion date 1s March 31, 2003.

43




HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2002-07

Federal Program

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to the requirements of the Consolidated Annual Contributions Contract and OMB
Circular A-133.

Condition

Based on our review of HATC’s “SEMAP” report, we were unable to verify the
certifications made i the report submitted to supporting documents as the documentation
was unavailable.

Questioned Costs

None.

Effect

Noncompliance with requirements of the Annual Contributions Contract and OMB Circular
A-133.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section Il - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2002-07

Cause

Lack of an adequate filing system.

Recommendation

Management should destgnate an individual with the responsibility to ensure that all reports
submitted with the appropriate supporting documents, are properly filed and secured.

Management’s Response

HATC’s required reporting procedures are being reviewed and coordinated with the HUD
Field Office. This is also being addressed through required coordination with the Troubled
Agency Center. Anticipated completion date 1s February 28, 2003.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2002

Section IV - Status of Prior Years’ Findings and Questioned Costs

Reference Number
2001-01

Condition*

The operations of HATC’s internal control over financial reporting exhibited the following
conditions:

* Qur review of fifteen (15) cash disbursements for the month of September 2000,
revealed fifteen (15) instances where invoices supporting disbursements were not
cancelled to minimize the potential tor duplicate bill payment.

- Also, our review of the fifteen (15) disbursements previously described, revealed in
all instances the lack of clerical verification of the invoiced amounts.

» Inaddition, of the fifteen (15) cash disbursements reviewed, we noted an instance of
improper account distribution.

Current Status

On September 3, 2002, a new Executive Director was hired by HATC’s Board of
Commissioners. The Executive Director immediately began reviewing all incoming invoices
and disbursements for mathematical verification and approval. In addition a PAID stamp is
Nnow 1n use.

*Repeated
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section IV - Status of Prior Years’ Findings and Questioned Costs, Continued

Reference Number
2001-02

Condition*

Our review of fifteen (15) cash disbursements for the month of September 2000, revealed
nine (9) instances where the required documentation to support the basis for and type of
procurement process used and resulting conclusions were unavatlable.

Current Status

A review on all procurement procedures has been completed by the new Executive Director.
HATC’s procurement policy has been reviewed for update, and will be properly utilized.

Reference Number
2001-03

Condition*

The March 31, 2001 audited financial statements and reports for HATC were not submitted
within the imehne dictated by LA R.S. 24:513.

Current Status

With a new Executive Director now in place all year end audit services will be advertised
and procured 1n a timely manner to ensure timely submission.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section IV - Status of Prior Years’ Findings and Questioned Costs, Continued

Reference Number
2001-04

Condition*™

Our review of the general fund operating bank account reconciliation revealed stx (6) of the
nineteen {(19) outstanding checks listed bearing dates back to November 1998.

Current Status

Current procedures with fee accountant are under review for resolution of stale dated checks.
The bank reconciliation review procedures will be updated to ensure timely approval and
resolution of all open items. Anticipated completion date 15 January 2003,

Reference Numbers

2001-05 and 2000-01

Condition™

Our review of HATC’s tenant accounts receivable balance at March 31, 2001 of $2,782
revealed that approximately ninety-one percent of the balance was composed of inactive
tenants.

Current Status

HATC’s Board of Commissioners approved the write-off of the balance of uncollected rents
at 1ts October 2002, board meeting. Procedures are currently under review to update
collection policies and pursue an aggressive collection of delinquent accounts. Anticipated
compiletion date 1s February 2003,
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section IV - Status of Prior Years’ Findings and Questioned Costs, Continued

Reference Number
2000-02

Condition™®

HATC was not in compliance with the income targeting requirements of QHWRA.

Current Status

The new management of HATC is currently reviewing HATC’s compliance with
requurements of QHWRA and anticipates resolution by no later than March 31, 2003,

Reference Number
2000-03

Condition®

The PHAMP reports and supporting documentatton for the year ended March 31, 2000, were
not available for review.

Current Status

The new management of HATC is currently reviewing HATC’s document procedure and
anticipates conclusion by no later than March 31, 2003.
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HOUSING AUTHORITY OF THE TOWN OF COLFAX
COLFAX, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2002

Section 1V - Status of Prior Years’ Findings and Questioned Costs, Continued

Reference Number
2000-04

Condition*®

HATC did not have documentation to support the required 5% re-inspection of Section 8
units as detailed by the requirements of SEMAP.

Current Status

The new management of HATC is currently reviewing HATC’s document procedure and
anticipates conclusion by no later than March 31, 2003.

Reference Number
2000-05

Condition®

Inspection reports for three (3) Low Rent Program units were not available for review.

Current Status

The new management of HATC is currently reviewing HATC’s document procedure and
anticipates conclusion by no later than March 31, 2003,
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INDEPENDENT AUDITORS’ COMMENT TO MANAGEMENT

To the Board of Commisstoners
Housing Authority of the Town of Colfax

[n planning and performing our audits of the financial statements of the Housing Authority
of the Town of Colfax (HATC) as of and for the years ended March 31, 2002, and 2001,
we considered HATC’s internal control in order to determine our auditing procedures for
the purpose of expressing an opinion on the financial statements and not to provide assurance
on internal control.

However, during our audits, we became aware of matters that are opportunmities for
strengthening internal control and operating etficiency. We previously reported on HATC’s
internal control in our report dated August 28, 2002. This letter does not affect our report
dated August 28, 2002, on the financial statements ot HATC.

We have already discussed many of these comments and suggestions with HATC’s
personnel, and we will be pleased to discuss these comments in further detail at your
convenience, to perform any additional study of these matters, or to assist you in
implementing the recommendations.
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INDEPENDENT AUDITORS’ COMMENT TQ MANAGEMENT
(CONTINUED)

The following summarizes the suggestions regarding these matters:

Condition

Shared cost are not being allocated to the various programs managed by HATC on a
consistent basis.

Recommendation

We recommend that management review tts current cost atlocation process with an aim
toward ensuring the appropriate and consistent allocation of shared cost between the various

programs managed by HATC.

Management’s Response

The overall cost allocation methodology, 1s currently under review by HATC. In addition,
the necessary personnel training will be addressed as part of the review process. Anticipated
completion date 1s January 31, 2003.

Condition

Currently, HATC’s accounting and program data are stored on-site.

Recommendation

We recommend that management evaluate 1ts current disaster recovery plan. The evaluation
process should include, at a minimum, consideration for periodic “back up” of all data and

an off-site storage of HATC’s “backed-up” computerized data.
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INDEPENDENT AUDITORS’ COMMENT TQO MANAGEMENT
(CONTINUED)

Management’s Response

“Backed-up” data is currently available, however off-site storage is not practical at this time.
Management will explore the possibility of an alternate location. Anticipated completion
date 1s December 31, 2002.

Condition

Currently, HATC receives from its fee accountant monthly financial statements on a
combined basis for the balance sheet and individual program statements of revenues and
EXPETSES.

Recommendation

Considering that the “REAC” reports submitted by the fee accountant have to be prepared
on an individual program basis, and to facilitate HATC’s ability to review its completed
financial statements from an individual program prospective for completeness and accuracy,
we recommend that the financial statement format be restructured to allow for the submission
of indivtdual balance sheets and statements of revenues and expenses for each program

managed by HATC.

Management’s Response

Management will meet and discuss with its fee accountant options available concerning
restructuring of monthly statements. Anticipated completion date 1s January 31, 2003.
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INDEPENDENT AUDITQORS’ COMMENT TO MANAGEMENT
(CONTINUED)

Condition

Considering the size of HATC, the important elements of internal control and sepregation
of duties cannot always be achieved to insure adequate protection and safeguarding of

HAT(C’s assets.

Recommendation

Management should continue to recognize the importance of internal control and segregation
of duties.

Management’s Response

Management 1s aware of the importance of segregation of dutites. HATC’s personnel size
restricts the capability of segregation of duties by number alone. However, management will

continue to actively participate 1n the activiies of HATC.
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We wish to thank you and your staff for the support afforded us during our audit.

This report is intended solely for the information and use of the Board of Commissioners,
management, Legislative Auditor State of Louisiana and the U.S. Department of Housing and
Urban Development and is not intended to be and should not be used by anyone other than
those specified parties.
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August 28, 2002
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